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Platform: Overview
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What is Web 2.0?

Web as Platform
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What is Platform?

Webster Online Dictionary

3. The combination of a particular computer and a particular 

operating system

Wikipedia (http://en.wikipedia.org/wiki/Platform_%28computing%29)

In computing, a platform describes some sort of framework , either in 

hardware or software, which allows software to run . Typical 

platforms include a computer's architecture, operating system, or 

programming languages and their runtime libraries

Tim OõReilly (http://www.oreillynet.com/pub/wlg/5630)

I'm talking about the emergence of what I've started to call Web 2.0, 

the internet as platformé It's about the way that open source and 

the open standards of the web are commoditizing many categories 

of infrastructure software , driving value instead to the data and 

business processes layered on top of (or within) that software; it's 

about the way that web sites like eBay, Amazon, and Google are 

becoming platforms with rich add -on developer communities ; it's 

about the way that network effects and data , rather than software 

APIs, are the new tools of customer lock -iné
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Platform = ᶃἊ

Source:
Web 2.0 : Parcipation and Open
by Dr. JoongHee Ryu
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My Definition on Platform

Platform
͋ ■ ʷ ⸗ ˷̐ᶶ╧ ῳѮׇ

Serviceϫ S/Wʷ ᵠӦ„ּקѡ
◐ᴫϫ ˼╖ ♫̎ ѡ ˣ
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Web as Platform

Web Database

Web Pages, Maps, Offline Data,
UCC(text, photo, audio, video)
User Logs, Purchase Logs etc

RSS + Open API

Users Developers Affiliate Sites Services

Web Platform
Environment where services are developed, deployed, and executed 

based on massive Web DB
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Platform Battle

(òWhat is Web 2.0?, Tim OõReilly)

In PC era, Battle between platform and application

Windows platform vs. applications Č platform win!

Lotus 1 -2-3 vs. Excel, WordPerfect vs. Word, Netscape 

Navigator vs. Internet Explorer

In Internet era, Battle between two platforms

Windows platform vs. Web platform

Windows Platform : massive installed base and tightly 

integrated operating system and APIs Č control over 

programming

Web 2.0 Platform : a system without an owner, tied together                         

by a set of protocols, open standards and agreements for 

coorperation

Communication -oriented systems require interoperability

Č Unless a vendor can control both ends of every interaction ,                

the possibilities of user lock -in via software APIs are limited
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eBay Platform

E-Commerce Platform
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eBay Business Platform

Auction & 

Open Market
Electronic Payment

VoIP

Online comparison shopping 

Shopping mall

Construction

eBay Business Platform

Å45% of auction items are exposed to partner sites through API
ÅOver 5.7 billion API requests every month 
Å30,000 registered external developers who make services and tools for eBay
Åthe number of customers using these services and tools increase at the rate

of 45% every year

Business and Solution Partner
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eBay Technology Platform
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eBay Web Services Architecture

Source: IBM

S12



eBay Web Services Features

Search

Listing Items

Transaction/Order 

Management

My eBay

eBay Stores

Feedback Management

Watch List

In short, almost everything you can do through the 

eBay website
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Google Platform

Ads Platform
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Web Marketplace

Publisher

Advertiser Audience

AdWords
AdSense

Distributed
Marketplace
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Google AdWords

Targeted Advertising

Pricing Models

Keyword -targeted: CPC (cost -per -click)

Site-targeted: CPM (cost -per -thousand impressions)

Auction -based determination of ad position

Ad Rank = Maximum CPC X Quality Score
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Google AdSense

Context ads in web pages

Text or image ads

Profit sharing with publishers

Expanding ad publishers to long tail

New profit model for SMB sites
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Googleõs Competitors

Google ╢ Ὕ█∙ 99% Ą̘̃

ᵠ‏ ở↑■Ӧ╧ ̘̃ᵎ קּ Ὸ̃ ὒ ╖ Ѹᶑ?

Ą eBay, Amazon, Yahoo Ӯ╪ Ⱡ̑ Ѥל one-stop shopping

Ҋ╛♆ץ

Google ̐ Google ╢ ̘̃ И − ᾖ╧ Ӧ╖ ϫ╢ ˛
Ҋ e-Marketplace ᴘ ᵠӦ■.

S18



Google Ads Platform

AdWords

AdSense

AdSense

Google Sites

Contents Network

Content Referral Network

CPC/CPM

CPC/CPM

CPA

Google Ad Distribution Network
(Open Platform)
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