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Platform: Overview
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What is Web 2.07?




What I1s Platform?

B Webster Online Dictionary

© 3. The combination of a particular computer and a particular
operating system

B Wikipedia (http://en.wikipedia.org/wiki/Platform_%28computing%29)

© In computing, a platform describes some sort of framework , either in
hardware or software, which  allows software to run . Typical
platforms include a computer's architecture, operating system, or
programming languages and their runtime libraries

BTi m OO0 Rretp/Mwl.oyeillynet.com/pub/wlg/5630)

© I'm talking about the emergence of what I've started to call Web 2.0,
the i nternet as pl atf or mépersburcsana bout
the open standards of the web  are commoditizing many categories
of infrastructure software , driving value instead to the data and
business processes layered on top of (or within) that software; it's
about the way that web sites like eBay, Amazon, and Google are
becoming platforms with rich add -on developer communities ;it's
about the way that network effects and data , rather than software

Ve

APIls, are the new tools of customer lock -iné
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Platform

Source:
Web 2.0 : Parcipation and Open
by Dr. JoongHee Ryu



My Definition on Platform
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Web as Platform

Users Developers  Affiliate Sites Services
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RSS + Open API

— Web Database

\ //

Web Pages, Maps, Offline Data,
=0 A\ UCC(text, photo, audio, video) =N
J “User Logs, Purchase Logs etc - )HJ

Web Platform

Environment where services are developed, deployed, and executed

based on massive Web DB




Platform Battle
(oWhat i s Web 2.0?, Tim OOI

B In PC era, Battle between platform and application
© Windows platform vs. applications C platform win!
Lotus 1 -2-3 vs. Excel, WordPerfect vs. Word, Netscape
Navigator vs. Internet Explorer
B In Internet era, Battle between two platforms
© Windows platform vs. Web platform

© Windows Platform : massive Installed base and tightly
Integrated operating system and APIs C control over
programming

© Web 2.0 Platform : a system without an owner, tied together
by a set of protocols, open standards and agreements for
coorperation

© Communication -oriented systems require interoperability
C Unless a vendor can control both ends of every interaction ,
the possibilities of user lock  -in via software APIs are limited




eBay Platform

E-Commerce Platform



eBay Business Platform

Business and Solution Partner

A45% of auction items are exposed to partner sites through API

AOver 5.7 billion API requests every month

A 30,000 registered external developers who make services and tools for eBay

Athe number of customers using these services and tools increase at the rate
of 45% every year

Auction & £ o p
Open Market ectronic Payment

eh @ Repirel

an gl company

ProStores‘l . eBay Business Platform

numpan','

Shopplng mall

Construction Sh@??mg

BALK TD SKOOoL!

Online comparison shopping

VolP
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eBay Technology Platform

Notifications

Third Party :
eBay Web Services
er Fe)ﬁcaaytion (aka API) Database

eBay

Internet
Y5 Listing Platform

Payment

HTML

eBay.com
~100 Web Services calls represent a

large majority of site functionality




Jobn Paul Mueller

Harrness the Power of e2ay Teehnalogy
%o Make Buying and Selling Faster Easier

WEBISERVIC

eBAY APl

eBay
Applications

eBay SDKs

Web Service
ISV Tools

AP

eBay Web Services Architecture

General Release Architectura
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Alllanguages on the

All languages All Languages ;
\aual Basic, ASFL Java, c++,ugr;d: ﬁizlgﬂma Fon it ks hjﬂ,e
PHP, PERL, ColdFusion || son \WET BERL. PHP. Java... others

| Y : | Y

: eBay SDK : ' eBay SDK
Mon out-af-the-box for Windows Mon out-of-the-box for Java

! Based on MET 1 ! Based on Axis

1 1 1

: Y Y Y Y

: NET Other 3rd P_‘any Apache

; c " WebService Axis

. ramewo Tools

Y Y ¥ ¥ Y

eBay AP (XML) SOAP API
Y ¥

eBay eCommerce Platform

Source: IBM
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eBay Web Services Features

E S e arC h Items I'm Watching (10 itemns)

Show: All | Active (17 | Ended (9]

E LiSting ItemS [Deiete | [ compare | [ Emsil ToAFriend | [ mddNete |

O Pictura Current Price =  Shipping Cost Bids Seller ID T:_ﬁ Action

H I ran Sactl o) n/O rd er - 2004 | ambsrghini Murcielago E-gear AUTHORIZED DEALERI (Lemborghini)
= {Resere Mat Mat)
$160,300.00 See description 14  siliconvalleyautogroup {00 3h 19m
M an ag e m e nt 0] - “®% e Coupe - Build Your Ovwn - April Delivery - NEWI (8w + M-Savies) | viw
Sl
E $2,567.00 See description 9 fashionsuperixen (254 3% )1 Ended |Otherterns
B My eBay o &l

&3 Print Customize Disy

[ By

Microsoft Xhox 360 PREMIUM--new and sealed w receipt!] i ey

u,:g_,: $510.00 $35.00 12 sorianoZkd (46 i) Ended |Other ltems
E e B ay Sto res O [« | MEWY Microsoft XBOX 360 Premiurm Bundle xhox360 Platinum Wiew
$465.00 $40.00 21 mhalBa (30 95) Ended gtery:rrlﬁems
E Feed baCk I\/I an agement [} = s DIRECTY HR10-250 HD DWRE 200 HOURS OF T RECORDING! B visit
- Seller's

$220.05 See description 26 oceansno ] (24966 ‘-'»nf) Ended | gtore

- —_—— 2Te
E Wat‘ I l I ISt ] =5 ol el B O X 0 0 T 00 L0 . e Y P Y I ) W T

B/ In short, almost everything you can do through the
eBay website
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Google Platform
Ads Platform



Web Marketplace

Sistributed




Google AdWords

Weh Images Wideo HNews Maps Desktop Moma  more

GOL nge chocolales @ F*-—E 23 ﬁ:..[::

Web Results 1 - 10 of ahout 29,200,000 for chocolates [definition]. (0,19 seconds)
Chocolate GGift Sponsored Links Sponsored Links
worer HersheyGita com Find HERSHEY'S Gifta For Every Occasion. Gifts Starting From .
315 : v ? FTD® Official Site
Chocolate Gifis
Chocolate at 18300FLOWERS Same Day Delivery. Save Onling!
180 0fowears com Shop 1-800 FLOWERS for Valenting's Roses, Flowers, Chocolates & | | w. - Il com
Marel

Chocolate and Truffle Gifts from Godiva: Home
Chocolate Rempas and ahupplng onling pr-;s-;ntad bw Godia Chocolatier.

'''''''''''' godiva_ com 'k - Cached - Similar pages - Hote this

Chocolate, Chocolate Gifts, Gourmet Chocolate, Chocolate Truffies .
Biry Chocolate HERE! Git=, Truffles, and Boxes of Chocolate - Handmads and Arhisan
Specialtias.

wowred chocolate comd - 19k - Cached - Similar pages - Naote this

B Targeted Advertising
B Pricing Models

Sweet Sensations

Chacolate Valentine gifts fram
Master Chocolztier Joseph Schridt
vy josephschmidiconfections.com

Chacolate Gifts

Gourmet Chocolates, Candies & mare
Find Gifis for Every Occasion!

vt Red Envelope. com

© Keyword -targeted: CPC (cost -per-click)

O Site-targeted: CPM (cost -per-thousand impressions)
B Auction -based determination of ad position

© Ad Rank = Maximum CPC X Quality Score
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Google AdSense

‘-\'\ \Fl Apartment Ratings

Apartment reviews by real peoplet

RATINGS & REVIEWS

Find and rate
apartments
nationwide

o s | (e
by state: | Select a state: v @

NH
VT
MA
Ri
cr
N
DE
MpD
DC

My Account | About Us | Contact Us

Welcome to

ApartmentRatings.com -

The most comprehensive database
of apartment ratings and reviews
anywhere! Find out what tenants
s¢ay BEFORE you sign 3 lease.

+ The most reviews!

asartmente natinnwide
¢ What the Neighbors Pay

¢ Oh My Apartment a blog to
h-lp renters hive better

Already know the apartment name?
Apartment: |
City: [—

State: m L..Q.J

| [ sate: [ @0 ]

Read
f.pafvnenti at ngs com

Ads by Goooooogle

Student Housing
Free rantal information at
Rent com Find student

apanments & roommates
wwy Rent com

6 Weeks Free Rent
Huge Apts. Great
Floorplans! Parfect Port
Orchard Location!

waw oot com

B Context ads in web pages

© Text or image ads

© Profit sharing with publishers
B Expanding ad publishers to long tall
B New profit model for SMB sites
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Googl edos Compet.

BGoogle{ Yl 99% A . ~

He|] 61 mOL "~ p O 0 g Oyf?

A eBay, Amazon, Yahoo S’=|= E” D K€ one-stop shopping
Bl vy

Google® Google{ ., " U -xn= O 1.

1 e-Marketplace p ¢ Om .



Google Ads Platform

J

Ao
(Walled Garden) ama?r"“mm'
| CPC/CPM_— Google Sites
AdWords i
CPA

AdSense  T——— Content Referral Network
Sy 1 o
S W Google Ad Distribution Network

(Open Platform)
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http://www.ebay.com/

